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Deadline Deliverable

A.	PREPARATORY	ACTIONS
A.1	MONITORING	OF	ENVIRONMENTAL	AND	
ADMINISTRATIVE	LEGISLATION

Mar-20 DA.1

A.2	ASSESSMENT	OF	TECHNICAL	AND	
ENVIRONMENTAL	PARAMETERS	OF	EXISTING	
CLAY-BASED	PRODUCTS	FOR	BUILDING

Mar-20 DA	2.1		DA	2.2

B.	PURCHASE	/	LEASE	OF	LAND	
AND/OR	COMPENSATION	
PAYMENTS	FOR	USE	RIGHTS

C.	IMPLEMENTATION	ACTIONS
C.1	WASTE	CHARACTERISATION Aug-20 DC	1.1		DC	1.2

C.2	DEVELOPMENT	OF	THE	WASTE	MIXTURE	
AND	DETERMINING	OF	THE	PROCESS

Feb-21 DC	2.1	DC	2.2	
DC	2.3	DC	2.4

C.3	MODIFICATION	OF	THE	CURRENT	
INDUSTRIAL	LINE	TO	ADAPT	IT	TO	AN	
ALKALINE	ACTIVATION	PROCESS

Feb-21 DC	3.1

C.4	PILOT	AND	INDUSTRIAL	TRIALS Dec-21 DC	4.1	DC	2.2	
DC	4.3

Jul-22 DC	5.1
Oct-19 DC	5.2

D.	MONITORING	OF	THE	
IMPACT	OF	THE	PROJECT	
ACTIONS

Oct-22 DD	1.1		DD	1.2 D.1	LIFE	CYCLE	COSTING	AND	SOCIAL	LIFE	
ANALYSIS

Oct-22 DD	2.1 D.2	LIFE	CYCLE	ASSESSMENT	OF	THE	NEW	
BUILDING	MATERIAL

Oct-22 DD	3.1		DD	3.2 D.3	MONITORING	AND	MEASUREMENT	OF	
LIFE	KEY	PROJECT	LEVEL	INDICATORS

E.	COMMUNICATION	AND	
DISSEMINATION	RESULTS

Jan-20 DE	1.1		DE	1.2									
DE	1.4

Feb-20 DE	1.3
Sep-21 DE.	1.5
Jul-22 DE	1.5

E.2	NETWORKING
Sep-20 DE	3.1
Sep-21 DE	3.1
Sep-22 DE	3.1

F.	PROJECT	MANAGEMENT
Dec-19 DF	1.1
Dec-20 DF	1.2
Dec-21 DF	1.3
Dec-22 DF	1.4
Jul-22 DF	2.1 F.2	AFTER	LIFE	PLAN

C.5	BUSINESS	PLAN						AND																									
REPLICATION	AND	TRANSFER	PLAN

E.1	DISSEMINATION	PLANNING	AND	
EXECUTION

E.3	AWARENESS	RAISING	CAMPAIGN	FOR	
CITIZENS	AND	STAKEHOLDERS

F.1	PROJECT	MANAGEMENT

LIFE	HYPOBRICK.	TIME	FRAMEWORK


